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We are pleased to present this overview showcasing the historic and vital role of Waqf (Islamic
Endowments) in supporting communities and environmental protection throughout history. This
presentation highlights how Waqf has evolved to meet societal needs across different eras, with a
focus on contemporary challenges and strategic opportunities facing the Waqf sector in promoting
sustainable development and combating desertification. We will introduce the Excellence Index as
a strategic framework aimed at enhancing Waq(f efficiency and maximizing its societal and
environmental impact. Through this presentation, we aim to strengthen international cooperation
and exchange experiences to optimize Waqf's contribution to sustainable development goals and
build a more sustainable future for all.
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Let us begin our journey exploring the role of Waqf throughout history to the present day... RIYADAH CENTER #AS

Introduction: Wagf and its Role in Sustainable Development

Waqf represents an innovative financing formula
that emerged from Islamic  civilization,

%distinguished by its unique ability to provide
sustainable financial resources for comprehensive
development across ages.

Through its flexibility and continuous evolution,
Wagf has contributed to meeting renewable
societal needs and environmental protection,
establishing its position as a sustainable financing
instrument.




Waqf is a fundamental pillar in Islamic history, demonstrating continuous development through the ages. In Saudi Arabia, Waqf has _ o
gained strategic prominence and increasing attention, as the state has worked since its establishment to develop the Waqf system E;EJHJédE‘; .\7/\?
and enhance its societal role. This approach continues under the Custodian of the Two Holy Mosques - may Allah protect him - =
where the General Authority for Awgaf embodies the leadership’s vision in maximizing Waqf's developmental impact

The Historical Evolution of Waqf: From Origins to Modern Era

Umayyad & Abbasid Era

Mamluk Era (13th-16th CE)
(8th-13th Century)

Ottoman Era (16th-20th CE) The Saudi State (1727 - Present)

Prophetic Era (7th Century)

T ! ! ! —
|

Establishment Stage

First Wagf in Islam and first
environmental contribution

Seven Gardens Waqf: Early
model for agricultural land
preservation

Ruma Well: Providing water
for residents and agriculture,
still functioning today after
1400 years - an early example
of environmental
sustainability

Development Stage

Environmental Biodiversity
Protection: Pasture Waqgf

Water Resource Management:

Development of irrigation and
waterway networks

Land Wagqf for Agriculture:
Growing trees resistant to
desertification

Community Impact

Development of integrated
systems for water and land
resource management

Expansion in food security
Awaqaf and natural resource
protection

Linking environmental
sustainability with community
needs

Environmental Innovation

Combating Desertification:
Establishing green areas and
developing irrigation systems

Environmental Purification:
Wind baths for treating desert
dust

Biodiversity Protection: Bird
palaces

Institutional Development

Establishment of the General
Authority of Awgaf as a
regulator, legislator and
enabler of the Awgaf sector in
the Kingdom

Development of
comprehensive regulatory
frameworks and bylaws for
the sector

Launch of innovative Waqf
platforms and funds (e.g.,
Wagfi Platform)

Enhancing Awgaf's role in
sustainable development and
environmental care



From tangible historical examples in Islamic civilization, the pioneering role of water and agricultural Awgaf stands out in asl ) jS) o~
sustainable development and natural resource preservation. From the Waqf of Bi'r Ruma to agricultural land Awgaf, we see how RIYADAH CENTER 44 %
Awqgaf have contributed to resource sustainability and environmental diversity enhancement throughout the ages

Historical Examples of Water and Land Waqfs in Combating Desertification

Agricultural Land Waqfs (Umayyad Era) Ruma Well Waqf (Prophetic Era)

Waqf Models: Location: Madinah
= Reviving barren lands and farming them = Wagqgf: Companion Uthman bin Affan purchased Bir Rouma and endowed it
for Muslims

= Encouraging agriculture and improving food security _ _ _ _

= |mpact: Provided sustainable water source for population and agriculture,
supported water resource sustainability in an arid region, contributing to
combating desertification

» |mpact: Combating desertification through land reclamation, enhancing
environmental and economic sustainability o°0°o

X

Modern Era (Agricultural Waqf in the Kingdom) Water Supply and Springs Wagqfs (Abbasid Era)

Contemporary Examples: Wagf Areas:

= |nvestment and development of Waqf agricultural lands = Digging wells and building channels for water transport

= |Implementing modern irrigation systems and sustainable agriculture

. = Providing water for pilgrims and travelers in arid regions
techniques

: . . . » |mpact: Supporting life in desert areas, enhancing water resource
= |mpact: Preserving biodiversity and plant cover, creating green areas that P s g g

AR by sustainability and combating desertification T oy
help combat desertification ' y 9 :Oz" =M
% gi? v~y

Awgqaf: A Sustainable Journey in Environmental Protection... From Past Heritage to Future Horizons



The Kingdom of Saudi Arabia presents an integrated model in developing the Awqaf sector over three centuries. From Sabalah aslyj j 5y o =<
Mawdi as a pioneering model of sustainable environmental Waqf, to establishing a comprehensive system for maximizing RIYADAH CENTER  # A%
developmental impact, the Kingdom has succeeded in developing innovative models that combine authenticity and modernity in

serving the environment and sustainable development

Saudi Arabia: Leadership in Developing Environmental and Developmental Awqaf

= Establishing integrated environmental

= Sabalah Mawdi: First Waqf in Diriyah Wagf model 15U
First Saudi State ® Allocation of spaces for pastures and livestock = Conservation of natural resources ‘f_
= Early model for integrated environmental Waqf = Supporting biodiversity —

= Development of sustainable irrigation

= Wagqf Taees: 'Talf Al-Qursh’ - a natural water stream for drinking systems {1 WO STHTON
Second Saudi State = New Waqf regulations = Protection of water resources ‘f_ E
1
= Expansion in water resource Awqaf = Sustainability of drinking water —
resources
= Alignment with sustainable development | L MEUEE
= King Abdulaziz Waqgf - may God rest his soul - for Al-Ain Al- goals ‘»‘
Aziziyyah: 70 years of irrigation and welfare * Enhancement of environmental Wagf impact o ke
Third Saudi State = +24regulatory mechanisms for sector development = |nnovative solutions for combating oo [ g s an @
INFRASTRUCTURE AND COMMUNITIES

= Establishment of the General Authority for Awqaf desertification
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= Modern Waqf models, such as funds and investment portfolios Water resource sustainability

Development of sustainable infrastructure



Building on this historical legacy, Awqgaf form a vital link between our Islamic heritage and contemporary sustainable S;ﬁﬁiﬁg
development aspirations. Through maintaining its pivotal role and adapting to developments, Awqaf contribute to achieving
balance between social, economic, and environmental dimensions of sustainable development

Key Aspects:

Continuity of Wagf's Role

Waqf as a Sustainable
Financing Mechanism

Contemporary Aspirations and

Comprehensive Sustainability

Key Dimensions:

(:l) Past and Present
! Connection

%@ Social and Economic
&&& Dimension

Description:

Wagqf remains a vital instrument for community support and environmental protection

Continues to play a crucial role in addressing environmental and social challenges

Provides sustainable funding for socio-economic projects

Strengthens social solidarity and supports vulnerable groups

Environmental
&) Dimension

Invests in environmental initiatives for combating desertification and protecting natural resources

= Develops environmental Waqfs focused on sustainability and environmental protection

‘ Sustainable
@ Development Goals
\ / Achievement

Waqf Development for
Modern Challenges

= Globally: Waqgf as a tool for achieving UN Sustainable Development Goals

= Locally: the Awqgaf system integrates with Saudi Vision 2030 through the General Authority of Awqgaf's role in

empowering and developing the endowment sector, growing endowment assets and maximizing their
developmental impact, and contributing to the development of the non-profit sector.

Updating regulatory and administrative frameworks

Developing innovative Wagf models to address environmental and social challenges



In light of contemporary changes, developing Awgaf requires adopting a strategic approach that efficiently leverages available asly) j S o ~—
opportunities to address challenges. This includes addressing financial, regulatory, and technical challenges, while investing in RIYADAH CENTER 7 A%
sustainable investment, good governance, and modern technologies

Strategic Challenges and Opportunities for Waqf in the Modern Era

A
Current Status a@) Challenges Opportunities

1. Financial and Investment Opportunities:

1. Wagf's Importance in Supporting Sustainable 1. Financial and Investment Challenges:

Development: i TaEE CoEas - Sustainable investment ,Private sector partnerships
;IY;}ZL{:[G in financing social and environmental B Ty ety w— 2. Regulatory and Administrative Opportunities:

- Contribution to strengthening social and economic 2. Regulatory and Administrative Challenges:  cepingigionathestiptactices Inigerennance
solidarity - Enhancing transparency and accountability

- Updating legal frameworks

2. Traditional Role of Waqf in Society: 3. Technical and Innovation Opportunities:

- Developing governance structures

- Providing support to educational and health
institutions to enhance their service delivery
capabilities

3. Technical and Innovation Challenges: - Technology utilization ,Digital platform development

- Keeping pace with technological advancement: 4. Social and Environmental Opportunities:

- Financing sustainable community programs and - Awqaf investments can be directed to support Vision

- Enhancing innovation

initiatives 2030's environmental and social goals through
) ) ) 4. Social and Environmental Challenges: financing sustainable agriculture projects and
3. Growing Importance of Waqf in Addressing desertification control, contributing to Saudi Green
Contemporary Challenges: - Meeting changing societal needs Initiative targets in afforestation and land
) ) ) ) reclamation, to enhance sustainable development.
- Responding to environmental issues like - Contributing to sustainable development goals

desertification and climate change

- Supporting sustainable development goals locally
and globally

T \“\W‘ﬁ“ A




Here emerges the role of the Waqf Excellence Index as a comprehensive framework for evaluating and developing Awqaf ) .
performance, enhancing their role in sustainable development. Through implementing best practices in governance, financial aslyy jJ 8o T
management, and technical innovation, Awgaf can enhance their efficiency and achieve greater developmental impact RIYADAH CENTER  #AN

The Excellence Index: Framework and Impact

Application and Impact General Framework of the Index

Strategic Framework

A. Strategic " Improve institutional performance of Waqfs = Enhance efficiency and effectiveness of the Waqf sector
Objectives = |ncrease social and environmental impact of the Waqgf sector = Guide Wagfs towards global best practices
= Comprehensive periodic assessment (annual) = Comprehensive evaluation framework considering Waqf
specificities
B. Methodology = Comparative analysis with global best practices ) _
= Based on international governance and management standards

C. Implementation » Evidence-based self-assessment = 4 main pillars: Governance, Financial Management,

) . Operations, Impact
Mechanism * |Independent expert review

= Quantitative and qualitative KPIs for each pillar

= Continuous improvement in Awgaf efficiency according to
= Unified national standard for Waqgf evaluation and specific performance indicators
development

Expected Outcomes

= Raising transparency and accountability levels in the sector

Enhance transparency and accountability in Strengthen Wagqf contribution to Vision 2030 and
the Wagqf sector sustainable development goals



To address contemporary challenges, the Waqf Excellence Index provides an integrated system for developing the Waqf
sector in all its dimensions. The index is based on a comprehensive methodology for evaluation and development, aiming
to enhance institutional efficiency and ensure resource sustainability, while enabling effective contribution to sustainable
development areas, particularly in environmental protection and combating desertification

asly) j S5 o0~
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The Four Pillars

@ Governance and Compliance (25%) @ Financial Management and
Investment (25%)

&

@ Impact and Sustainability (30%)

&

@ Operations and Resource
Management (20%)
o

Effectiveness of governance and
control procedures

Governance of supervision system
and Awgaf management

Compliance with regulatory and
legislative frameworks

Transparency in documentation
and reporting

Development and sustainability of
Waqgf assets

Development of innovative Waqf
models

Enhancing financial sustainability

Efficiency of investment portfolio
management

Development and automation of
Waqf services

Raising operational efficiency

Developing institutional and
human capabilities

Improving beneficiary experience

= Alignment with Vision 2030
objectives

= Development and implementation
of sustainable programs

= Measuring social and
environmental impact of projects

= Contributing to sustainable
development goals

Through focusing on these four pillars, the Excellence Index provides an integrated framework for improving Waqf performance, helping achieve greater impact and

better sustainability, and guiding efforts toward best practices in management and governance.




To ensure effective institutional
evaluation, the Waqf Excellence
Index provides an integrated
methodology  helping Awgaf
identify development

opportunities. Through
preparation, self-assessment,
analysis and treatment phases,
to results and continuous
improvement, the index enables
Awgaf to .achieve institutional
excellence

Gl j35r o
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Key Phases: Activities:

* Collecting necessary data and documentation
* Completing comprehensive questionnaire through electronic platform

Added Value: Provides accurate self-diagnosis of current Wagqf status

* Automated data processing
* Applying assessment criteria and benchmarking against best practices

Added Value: Identifies strengths and improvement opportunities for
performance development

* Providing immediate report with results and recommendations
* Establishing continuous improvement action plan

Added Value: Provides clear roadmap for achieving institutional excellence

Public - ple



The Waqf Excellence Index serves as a strategic tool for empowering Awqgaf and enhancing their developmental role. The index  asLyjj 35 ¢ ::;"’/,
provides a comprehensive framework aligned with global best practices for measuring and developing performance, ensuring  RIYADAHCENTER + A%
sustainable impact in environmental, social, and economic domains

The Role of Waqf in Achieving Sustainable Development Goals

Key Components: Description:

= Contribution to Strategic Areas:

Environmental Development and Sustainability - Social and Economic
Development - Combating Desertification and Environmental Protection

= Alignment with Global SDGs and Saudi Vision 2030

= |mplementation of Governance and Financial Management Standards
= Enhancement of Operations and Resource Management

= Measurement and Development of Institutional Performance

3

= [mpact Measurement Using Precise Indicators: - Environmental Impact Analysis
of Projects - Social Contribution Assessment - Monitoring Sustainable
Impact Programs Performance

Strengthening Social and Environmental

= Al-Rajhi Agricultural Waqgf as a Model: - 33 » Model Outputs: -

million square meters of agricultural land 250,000 productive palm
Practical Models Contributing to - Largest endowed palm farm globally - trees -
Sustainable Development Specialized Research and Development specialized laboratories -

Center Research in resource sustainability




To demonstrate the practical application of the index, we showcase its implementation on an environmental Wagf, illustrating

how the index is used to improve performance and maximize impact in combating desertification. Through analyzing results
and developing continuous improvement plans, the Waqgf enhances its role in environmental protection and sustainable

development

aslyyj Sy o~
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Wagf and its Role in Comprehensive Sustainability: An Analytical View

Environmental Waqgf Profile

| =

= Name: "Green Land" Waqf for
Combating Desertification Waqf

= Preparation and self-assessment of the i = Governance and Compliance (80%):

Effective governance structure,
improving internal control

= Mission: Tree planting and restoration

of degraded lands in desert regions

Objectives: Reducing desertification and
increasing vegetation cover

= Data collection related to index pillars

= Analysis and Processing: Performance
evaluation and benchmarking against
best practices

Financial Management and Investment
(70%): Stable investments, investment
diversification

Operations and Resources Management
(65%): Qualified teams, improving
technology utilization

Impact and Sustainability (75%): Positive
impact, enhancing environmental impact
measurement

i

Continuous Improvement Plan: The improvement plan focuses on: digital transformation for operational efficiency, sustainable investments,
HR development programs, and strengthening partnerships. These initiatives address identified gaps and maximize Waqf impact.




Finally, international cooperation and adoption of global best practices form essential pillars for maximizing Awqgaf's a3l S) o o=
contribution to sustainable development and environmental protection. Through strategic partnerships and knowledge RIVADAH CENTER 4%
exchange, we enhance the role of Awqaf in building a sustainable future

Wagqf Excellence Index: A Model for Global » |ntroducing a global version of the index for Waqf institutions
Collaboration * Making methodology and tools available in Arabic and English

= Activating a platform for benchmarking and experience sharing

» QOrganizing specialized workshops to exchange best practices
Future Cooperation Initiatives * |mplementing field visits to environmental Wagf projects

= Building a specialized network of experts in environmental Awqgaf
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