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Study abstract

Study Title: Challenges facing Charitable Organizations in Achieving
Sustainability
A study applied on Charitable Organizations in Riyadh

Academic degree: Doctorate Specialization: Social Work

Awarding Authority: King Saud | Academic Year: 1440 H — 2019G
University

Researcher: Azizah Eqab Alenzi | Supervisor: Prof. Majeeda Mohammed Alnajem

to achieve three main objectives:

1. Identify the reality of Charitable Organizations practices in achieving
sustainability.

2. ldentify the challenges facing Charitable Organizations in achieving
sustainability.

3. Trying to reach a proposal on how to face the financial, human,

organizational or legislative challenges facing Charitable Organizations
in achieving sustainability.
The present study is a quantitative descriptive study. The study used the
social survey method to collect needed data. A comprehensive inventory
approach of the whole study community has been applied. The study
community consisted of the heads and the executive directors of 152
charitable organizations, only (110) organizations agreed to participate in
the study, which consists of (72%) of the total study community.

The study found that the Charitable Organizations practices in
achieving sustainability were in: determining which group targeted by its
services, encouraging the locals to participate in the organization’s
activities, put a strategic plan for financial development, taking the
opinions of the targeted groups in the presented program, The keenness
of the organization to invest local resources to solve the problems of the
local community.

The study results also showed that the most important challenges were:
the lack of sustainable financial resources, the dependence on traditional
financial sources (Contributions - Donations — charity, and members'
contributions), recent decrease in the amount of monetary donations
from regular donors, organizational lack of financial capability, and the
inability of the organization to provide an endowment to help it achieve
sustainable funding for its programs.

Whereas, the human challenges that facing the Charitable Organizations
in achieving sustainability are: the shortage of the needed human
necessary for implementing the sustainable development projects and
programs; there are no clear criteria for ensuring the continuity of the
volunteers to stay at the organization; the Organization didn't care about




periodic meetings of it’s leaders with the volunteers; weak community
participations in the Organizations' programs; and there are no clear
plans to attract outstanding staff or to attract volunteers.

The organizational or legislative challenges were: the multiplicity of
governmental procedures and regulations governing the organization
work, the weakness or shortage of the programs directed to the
employees of the organization, the low culture supporting strategic
planning, duplication of legislations that impede the flexibility of
implementing the various programs or projects of the organization, and
the continues changes in the administrative formulations.

The results of the study also showed that the most important suggestions
to meet the financial challenges facing the charitable organizations in
achieving sustainability were: Developing the spirit of team-work among
the employees; providing multiple sources of funding for each project;
Arranging programs and projects according to specific priorities;
recruiting trained human cadres in financial affairs and investment; and
effectively investing and managing the Organization’s properties.

The most important suggestions to meet the human challenges were:
Paying Attention to the human development programs at the
organizations that focusing on administrative and technical training;
attention must be made to the distribution of responsibilities to the
employees and volunteers, with using the appropriate specialization in
the appropriate work; supporting the organization employee's
capabilities to manage programs and projects; when helping the
organization’s beneficiaries they should looked at as a participants and
not as help or aid seekers; and raise awareness related to sustainable
development among human resources within the organization.

The most important proposals to meet the legislative or organizational
challenges were: providing a database of development programs and
projects, donors entities and ways to providing financial support to the
organization; to lay down practical foundations for evaluating
performance; create the spirit of initiative, innovating and motivating to
achieve the organization objectives; strengthen the concept of strategic
partnerships with the government and donor bodies; obligating charitable
organizations to implement the governance standards of the board of
directors (The efficiency of the executive management members).
According to these results, the proposed model and the main
recommendations and suggestions were presented.

Key words: charitable organizations, charitable work, challenges,
sustainable development, financial resources, human resources,
legislations.
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