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Step 1 Risk Identification

New risks

Analyze the project to identify
sources of risk

Known risks

Step 2 Risk Assessment

New risks

Assess risks in terms of:
* Severity of impact

* Likelihood of occurring
* Controllability

Risk assessment

Step 3 Risk Response Development

New risks

* Develop a strategy to reduce
possible damage
* Develop contingency plans

Risk management
plan

Step 4 Risk Response Control

* Implement risk strategy
* Monitor and adjust plan for
new risks

* Change management

Figure from “Project Management” by Gray and Larson
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