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q‘:\‘ Word picture of the future

Broad priorities

What we will focus
on in the near term
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Key Results and when to use them

TYPE WHENTO USE EXAMPLES

You do not have a metric Obtain a baseline for
Baseline to reflect an important online coupon redemption
Objective

Seta target forametric Increase revenue per email sent

where more is better by 10%

Set a target for a metric Reduce invoice processing time
Negative Metric |, ore foss s better from five weeks to two weeks
Threshold Set a target range for Maintain consultant utilization
Target Metric ametric rate between 70 and 80%

\ You cannot express the Release push-notification
vm Milestone '
v v result as @ metric functionality
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Q1 Objectives

(the “What")

Q1 Key Results
(the "Measurement”)

Q1 Objective 1

Projects / Tactics
(the “How")

A
M

Tasks 20l Lol
(the "Activities”) joiga

ns Conference ’ @yocksaorg

15



Weekly Check-ins dicgrwill dsi

OKR Progress Confidence Levels

What changed in the Key Results since
the last Check-in?

1Dy (nalag OKRs wha Lilpg ¢pl

What is slowing down the team?

Foods
New Order flow Spec’d

3 solid sales candidates
in for interview

Passive reorder notifications
New self serve flow for

distributors

Metrics for distributors on tea
sales

Hire Customer service head

With the information we have today,
how confident are we that we will
reach each Key Result?

What are we going to do to improve
results?

QUIDULETS d> d udlily tea
provider

KR: Reorders at 85% 5/10
KR: 20% of reorders self-serve 5/10
KR: Revenue of 250K 5/10

Team Health:

Yellow

Team struggling with direction
change

Distributor satisfaction Health:
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The diagram below represents our quarterly OKR Process:

End of Quarter q Create/Finalize
OKR Review OKRs

- For Stakeholders « By 2"d week of the
&IT quarter

|
N

Monthly key

Mid-Quarter Results Tracking

OKR Check-in
+ KR owners update

- For Stakeholders key result progress
&IT monthly
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We set different types of goals on different levels

Mission & Vision

I
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Strategic Strategic

f Company OKR Company OKR
X \ ) \
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g Annual Annual
N Company OKR Company OKR
Quarterly Quarterly
2 Team OKR Team OKR
X
E
3 | |
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\ A Initiative Initiative Initiative
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